
 
 

Downtown Grant Review Board 

Meeting Agenda 
 

Wednesday, July 17, 2024 - 9:00 AM 
 

City Offices (Building 18, Legacy Plaza) - Large Conference Room 
303 W 4th St N, Suite 501 

Newton, IA 50208 
  
 
 
I.  Roll Call 
    
II.  Review of Minutes of Previous Meeting: 4-24-2024 
    
III.  306 1st Avenue West Awning, Signage, Facade Grant Review, Terlouw/Nguyen 
    
IV.  Adjourn 
    

 
 
 

Members: Fred Chabot, Corrine Coyle, Don Poynter, Rita Reinheimer, Marilyn Terlouw, Bonnie 
Terpstra, Colby Lawson 
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Minutes of Meeting
Downtown Grant Review Board 

Community Development/Community Services/Public Works Large Conference Room
303 West 4th Street North, Building 18, Suite 501

Newton, Iowa 50208

April 24, 2024

ROLL CALL: Board members present: Coyle, Terpstra, Chabot, Poynter, Reinheimer, Terlouw, Lawson

Board members absent:

STAFF PRESENT: Erin Chambers, Director of Community Development

OTHERS PRESENT: Erin Yeager, Newton Main Street Executive Director

A quorum being present, the meeting was called to order at 9:00 AM by Chair Coyle

Minutes of the Previous Meeting.  Minutes of the previous meeting for September 27, 2023 were reviewed and 
approved (7-0).  Motion by Chabot, Seconded by Poynter.

Downtown Improvement Grant: 209 North 2nd Avenue West, Clements, Applicant.  Staff reviewed the staff report for 
the proposed project at 209-211 North 2nd Avenue West.  The project includes new storefront windows and doors and 
replacing the non-historic façade with new EFIS system in sandpebble color.  Discussion on EFIS system and alignment 
with design guidelines.  Subject property is not a contributing structure to the historic district and historic integrity long 
gone.  New EFIS system will be an aesthetic improvement.  

Chabot noted he calculated total estimated cost of primary façade rehabilitation to be higher than shown in staff report.  
This will be confirmed by staff for the file, but makes no impact on total grant amount as maximum threshold already 
met.

Terpstra asked about past grant awards.  Staff stated that the building received “Executive Housing Grant” under an old 
program from about 10 years ago that no long exists.  Those projects are not impacted nor overlap with this proposal.

Motion by Chabot, seconded by Lawson to approve the grant of $26,000 for 209-211 North 2nd Avenue East provided a 
1:1 match is met by the applicant, window framing shall be black or oil-rubbed bronze, and the building condition is 
inspected for integrity after existing façade is removed and before new EFIS installed.  Approved (7-0).

Downtown Improvement Grant: 110 1st Avenue East, Pham, Applicant.  Staff reviewed the prepared staff report for the 
proposed project at 110 1st Avenue East for the removal of the existing storefront window and door and replacing with 
black framed new commercial storefront window and door.  There was discussion on the nature of ownership within the 
building.  Terlouw noted the white framed windows in upper-story mismatching the proposed.  Staff stated that 
incremental change aligned with the guidelines is better in the long-term versus matching something that isn’t desirable 
in the short term.  Commission agreed.

Motion by Terlouw, seconded by Terpstra to approve the grant of $5,800 for new storefront window and door for 110 
1st Avenue East provided a 1:1 match is met by the applicant and window framing is black or oil-rubbed bronze.  
Approved (7-0).
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Downtown Improvement Grant 312 1st Avenue West, United Way of Jasper County, Applicant.  Staff reviewed the staff 
report for the proposed project at 312 1st Avenue West which consists of removing the metal awning, removing cedar 
siding, new entry doors, new name/logo signage, downcast lighting for signs, historic brick repairs.

Discussion on the color of framing for the windows.  Reinheimer noted that her memory of the color of the brick does 
not align with the rendering from State Main Street.  She recalled a more yellow color.  Discussion on if the project 
changes, when it might come back to the board for review.  Staff stated significant design changes would come back to 
the board.

Motion by Lawson, seconded by Poynter to approve the grant of $13,885.00 to 312 1st Avenue East provided a 1:1 
match is met and the window framing is dark.  Approved (6-0).  Terlouw abstain.

Review of Proposed New Program Area- Parking Lots.  Staff presented a proposal on adding a new program area to the 
Downtown Improvement Grant program for parking lots.  The proposal would be required to fix problem parking lots, 
improve aesthetics and functionality, and require dumpster enclosure.  After board discussion, consensus determined 
that adding “Improvement plan shall be reviewed and approved by City Engineer” to ensure root problems with a 
parking lot are fixed.  Terlouw noted that she would love to see, city wide, inclusion of more greenery in parking lots.  

There was also discussion regarding sidewalk improvements throughout the district and the City’s streetscape 
improvement plans.

Motion by Terlouw, seconded by Reinheimer, to recommend approval of the new parking lot program area with the 
inclusion of City Engineer review and approval as well as the dumpster enclosure provision.  Approved (7-0).

Report on Past Awarded Grant Status.  Staff gave an update on the amended grant amount for the Gray Moon Public 
Market project previously reviewed by the board.  The grant was expanded to support 6 kitchens- bringing the total 
grant amount to approximately $160,000.  The review did not return to the board due to the time sensitive nature of 
needing an approval before final Historic Tax Credit application.

Adjournment.  Meeting adjourned at 9:45 AM.  Motion by Poynter, seconded by Chabot.  Approved (7-0).



                   

Downtown Grant Review Board - Staff Report

Location: 306 1st Avenue W

Applicant: Randy and Marilyn Terlouw, Ella Nguyen

Owner: Terlouw

Program Area: Various

Current Use: “Urban Nails”- new business

Proposal:  Awning, Signage, Exterior Door to support a new business, Urban Nails, in the 
commercial tenant space.

Building Background:  Historically knows and Bridges Auto Supply, the building at 306 1st 
Avenue W is a contributing structure to the Downtown Historic District. It retains a generally high 
level of historic integrity andreflects a significant historic period in the life of the community when a 
major transportation route through Central Iowa ran through Newton.  The present façade is 
considered historic and its level of interity as it relates to design, workmanship, and materials is 
high.  The building is significant in its ability to contribute to our understanding of the evloution of 
automobile transportation in small towns in Iowa.



Past Grant Awards:

Analysis & Recommendation:  

Awning:  The applicant proposes a small decorative awning over the exterior entrance door for 
the new commercial tenant.  While modern in design, its proposed color and scale are 
complimentary to the structure.  The following recommendation from the Downtown Historic 
District Design Guidelines regarding new additions/construction:

“The new work shall be differentiated from the old and shall be compatible with the 
massing size, scale and architectural features to protect the historic integrity of the 
property and its environment.” (p. 17)

“Many awnings also provide an additional opportunity for creating personal identity and 
signage.” (p. 28)

“Signage and awnings…provide that first impression.  They should enhance, rather than 
detract from, the façade presented as the face of a business.” (p. 28)

“Size your awning to match window/storefront widths.” (p.29)

It is notable that the downtown design guidelines do not recommend contemporary awning styles 
on historical buildings (p 29).  From a staff perspective, the intent of this recommendation, as 
evidenced by the example photos, primarily applies to large- full store-front sized awnings that 
obscure and/or detract from the historic nature of the building.  From a design perspective, the 
proposed flat awning utilizes minimal installation hardware and does not obscure any historic 
features on the building.  Additionally,the design guidelines recognize that storefronts evolve 
significantly over the life of the building and reflect the business within.  Staff is comfortable 
providing funding on the awning project for it to proceed as proposed, despite its modern design 
due to its small scale, minimal installation impact to the building, and streamlined look.

Signage:  New signage is proposed for both “tenants” of the building- the First Avenue Loft and 
Urban Nails.  The applicant is proposing painted sign elements to the building, and each “tenant” 
is allowed a sign grant.  For the First Avenue Loft, the applicant is proposing painting the inset 
area in the upper story black with white lettering.  For the Urban Nails Storefront, white lettering 
will be painted on the exsiting black area above the windows.  The First Avenue Loft signage 
evokes a similar feel to that of the Historic Maytag Buildings 1 and 2.

Exterior Door:  The proposed new storefront door aligns with recommendations of the design 
guidelines by making “the first impression count” and “retaining the original door opening.”

Previous Awarded Project Project Area Grant Amount
Windows (Reso 2016-192, Extension Reso  2017-202) Façade Renovation $5,000
Painting (Reso 2018-181) Painting Garage Door, etc. $725.00
Downtown Housing Grant (Reso 2018-282) Upper Story Housing $20,000



Staff recommends approval of the grant request of $3,178.47 to Marilyn/Randy Terlouw and Ella 
Nguyen as follows:

To the Terlouws:  $1,571.25 for the First Avenue Loft Signage and Awning.

To Ella Nguyen: $1,607.00 for the Commercial Tenant Signage (Urban Nails) and the Exterior 
Storefront Door.

Proposed Project Project Area Estimated Cost 1:1 Match Amount Maximum Allowed Less Previous Award Recommended Grant
Painted Sign for First Avenue Loft Sign 2,909.96 $1,455 $750 $0 $750.00

Signage for Commercial Tenant Sign 1,738.78 $869.39 $750 $0 $750
Commercial Tenant Exterior Door Façade 1,714.44 $857.22 $5,000 $0 $857

Awning Awning 1,642.49 $821.25 $2,500 $0 $821.25
$3,178.47
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