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Minutes of Quarterly Meeting
Newton Downtown SSMID Board

Community Development Office – Building 18 in Legacy Plaza
 5th Floor, Large Conference Room

August 13, 2024

ROLL CALL
COMMISSIONERS PRESENT:  R. O’Brien; J. Maki; S. Winchell; C. Claypool

STAFF AND OTHERS PRESENT: Craig Armstrong, Development Specialist; Erin Yeager, Main Street; Erin 
Chambers, Community Development Director

A quorum being present, the meeting was called to order at 8:00 a.m. by Chair O’Brien.

Review of Minutes.  The Minutes of the SSMID Board Meeting on February 13, 2024 were reviewed and 
approved. MOTION by Claypool, seconded by Maki, to approve the Minutes. Voice Vote (Unanimous).   

Finance Report.  The June 30, 2024 Finance Report was reviewed.  MOTION by O’Brien, seconded by 
Winchell, to approve the Finance Report.  Voice Vote (Unanimous). 

New Business. 

a. SSMID Ordinance discussion.  Community Development Director Chambers explained that it has come to 
light that, when  calculating SSMID and North Central TIF District revenues, the SSMID significantly reduces 
revenues for the North Central TIF.  Chambers recommended that the SSMID board consider a repeal of the 
SSMID Ordiance and that TIF funds be provided to a community partner organization to administer the same 
downtown improvements and initiatives that the SSMID has done since it was currently established.    
Chambers explained that the first reading of the action to repeal the SSMID Ordinanace could occur at the City 
Council meeting on Monday, Sept. 16, with readings in two subsequent Council meetings before final action 
could be taken.  Chambers also recommended that at least one of the exising SSMID board members be 
present at the Council meeting on Sept. 16 in order to show support for the action.

After considerable discussion concerning the ramifications of the action, the following MOTION was made by 
Winchell and seconded by Maki:

Disband the Newton Downtown SSMID, with the following conditions:

1. An amount of TIF funds equal to the annual revenue generated by the SSMID be set 
aside to contract with Newton Main Street for the provision of various downtown related services, 
including, but not limited to, downtown plantings and care; purchase of improvements such as 
banners, flags, benches, etc.; clean-up and litter removal; and the like.

2. The provision of TIF funds for services be in addition to the annual Newton Main Street 
allocation from the City.

3. The SSMID Ordinance be eliminated before the end of 2025.

4. Any remaining SSMID funds and assets be given to Newton Main Street.

Voice Vote (Unanimous).

b. Other.  None.
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Old Business.

a. Other.  None.

Good of the Order.  No reports.

Adjournment:  At 8:30 a.m. – MOTION by O’Brien, seconded by Maki.  Voice Vote (Unanimous – Winchell left 
the meeting at 8:25 am, following the vote on the SSMID Ordinance).


