GOAL SETTING WORKSHOP MINUTES
OCTOBER 10, 2022, 6:00 PM
NEWTON ARBORETUM AND BOTANICAL GARDENS

The City Council of Newton, lowa met in special session at 6:00 pm, on the above date at
the Newton Arboretum and Botanical Gardens, 3000 N 4th Ave E., Newton, lowa 50208. Mayor
Hansen presided. Present: Council Members Hallam, Dalton, George, Ervin, Trotter, Wade.
Absent: None.

Matt Muckler, City Administrator and Katrina Davis, Administrative Service
Manager/City Clerk reviewed the goal setting process. Erin Chamber, Community
Development Director presented a Comprehensive Plan overview. Muckler presented on
the CIP. Muckler provided a recap of the FY 21-23 goals and briefed Council on the
proposed FY 22-24 goals. Discussion ensued.

Council selected their top funding Goals and a top list for Goals less than $20,000 which
will come back to Council as a list for approval.

Moved by Trotter, seconded by Wade to Adjourn the meeting at 7:54 PM. Motion
unanimously carried by voice vote.

St Pave.

dtrina Davis, City Clerk
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