
 
 

Downtown Grant Review Board 
Meeting Agenda 

 
Wednesday, July 9, 2025 - 12:00 PM 

 
City Offices (Building 18, Legacy Plaza) - Large Conference Room 

303 W 4th St N, Suite 501 
Newton, IA 50208 

  
 
 
I.  Roll Call 
    
II.  Review of Minutes of Previous Meeting: 5.7.2025 
    
III.  New Business 
    
  1.  109 -111 W 3rd St. N- DT Improvement Grant 
      
  2.  105 W 2nd St. N. - Reconsideration of previously awarded grant 
      
IV.  Adjourn 
    

 

ADA Compliance: The City of Newton is pleased to provide reasonable accommodations, in compliance with the Americans with 
Disabilities Act, for those individuals or groups who require assistance in being able to participate in the meeting. Please contact the 
Community Development Department at least 24 hours in advance of the meeting by calling 641-792-6622 to arrange for 
accommodations to be provided. 
 

Chair: Corinne Coyle; Members: Fred Chabot, Rita Reinheimer, Marilyn Terlouw, Colby Lawson, Tiffany Thomas 
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Minutes of Meeting
Downtown Grant Review Board 

Community Development/Community Services/Public Works Large Conference Room
303 West 4th Street North, Building 18, Suite 501

Newton, Iowa 50208

May 7, 2025

ROLL CALL: Board members present: Chabot, Coyle, Reinheimer, Terlouw, Lawson, Sheeler (via phone)

Board members absent: Thomas

STAFF PRESENT: Varsha Borde, Senior City Planner

A quorum being present, the meeting was called to order at 12:01 PM by Chair Coyle. 

Minutes of the Previous Meeting.  Minutes of the previous meeting for April 9, 2025 were reviewed and approved with 
as amended VV (6-0).  Motion by Sheeler, Seconded by Chabot.

Downtown Improvement Grant: 

• 104 1st St. N– Joyce Halblom, Applicant.  The Board continued discussion from the previous meetings regarding 
the property. Subject property is a contributing structure to the historic district. The applicant has proposed new 
signage and awning at 104 1st St. N. Board members had questions on the grant application. 

Signage - The Board had discussion on the grant application. There was discussion regarding signage details such 
as material and look and color. 

Motion by Terlouw, seconded by Lawson to approve the sign grant of $234.90 provided the windows were not painted 
black and the logo was directly attached to the glass and a 1:1 match is met by the applicants. Approved VV (6-0).

Awning – Board members had discussion regarding the details of the awning – if it was operable or fixed. It was 
also discussed that it would be a good idea for the applicants to attend the board meetings to clarify any 
questions form the board.

Motion by Chabot, seconded by Reinheimer to approve the grant of $1,367.80 for the awning of provided a 1:1 match is 
met by the applicants. Approved VV (6-0).

Other Business:

• Staff to print the Design Guidelines booklet for Board members.

Adjournment.  Meeting adjourned at 12:25 PM.  Motion by Lawson, seconded by Chabot.  Approved VV (6-0)



                   

Downtown Grant Review Board - Staff Report 

Location: 109 -111 3rd St N

Applicant: Marilyn and Randy Terlouw

Owner: Marilyn and Randy Terlouw

Program Area: Facade, Painting

Current Use: Rental apartment, commercial space and storage.

Proposal:  Facade and painting to support Apartment and commercial space

Building Façade off of W 3rd St. N



Historic Images-

 

Site Description: Subject property is located on the west side of W. 3rd St. N. near the middle of 
the 100 block; its façade faces east. A one-story commercial building abuts it on the south. An 
alley borders the north side of the building. A public sidewalk runs flush to the building on the east, 
providing access to the primary entrance.

Building History: Subject building was apparently constructed between 1918 and 1927, the 
businesses that have existed at the location were Newton Tire & Battery Service, Goodyear 
Service, Auto & Tires and Rempp Motor Parts through the late 1960s. It was previously used as a 
hair salon in the front and Randy’s Construction and Kitchen concepts in the back. Other 
businesses that occupied the building were Maxine’s Hair Fashions, Carson’s Beauty Salon and 
the Divine Concepts salon. The building is currently used as a studio apartment in the front and a 
glass blowing shop and storage in the back.

Building Description: The subject property is considered a contributing resource to the Newton 
Downtown Historic District. It extends 61 feet west from its 41-foot frontage on W. 3rd St. N. and is 
a one-story commercial building of tile on a poured concrete foundation. Its façade is devoid of 
stylistic incidentals. The smooth, unembellished surface of its red-brick false front is interrupted 
only to make allowances for the primary entrance of steel-framed glass, two symmetrically placed 
glass windows on either side framed by metal surrounds, and a non-historic recessed, overhead 
metal door that indicates a garage entry. Drawing attention to the discrete identifying signage 
above the front door are the shallow, non-historic metal awnings above each window. A unique 
aspect of this building is its roof profile. Two vertical brick piers of the pitched roofline anchor the 
façade. The horizontal roofline of the parapet continues before ascending at a dramatic pitch and 



then leveling off onto a horizontal crown. The north wall of building 109-111 W 3rd St. N. faces the 
alley and appears to be made of tile block. Windows have been filled in, with their size and shape 
retained. An overhead garage door at the northeast corner allows entrance to the rear of the 
building. 

Past Grant Awards:  None

Analysis & Recommendation:  

Façade: East side façade upgrades.
• The applicant is proposing repair and upgrade work for windows, replacing front door and 

installing a light fixture. 

Paint: The applicant is proposing the following:
• Repainting the front door, garage door, trim.
• Paint the brick below windows. 

Proposed Projects
Estimated 

Cost
1:1 Match 
Amount

Maximum 
Allowed

Less previous 
Award

Recommended 
Grant

Façade $8,631.95 $4,315.98 $5,000.00 $0.00 $4,315.98
Paint $1,631.96 $815.98 $1,500.00 $0.00 $815.98
Total $5,131.96

Staff recommends approval of the grant request of $4,520.07 to Marilyn and Randy Terlouw.     





























 



Façade

Window Package, picture windows,
black exterior and interior 3,530.97
Removal and installation of
windows, including materials 2,400.00
Adding horizontal bars to the
windows 425.00
Exterior door with glass as shown
on plan 1,447.67
Removal and installation of front
door 660.00

Installation to run wiring and install
exterior light fixture over door 125.00
Exterior light fixture 23.32

Exterior door handle in matte black 19.99
Total Façade 8,631.95 4,315.98
Paint
Paint for entry door, garage door,
trim 161.98
Labor to paint entry door, garage
doors, trim 1,225.00
Paint and labor to paint brick below
right window to match the existing
brick for 2 quarts 64.98
Labor 180.00
Total paint 1,631.96 815.98

5,131.96



                   

Downtown Grant Review Board - Staff Report

Location: 105 West 2nd Street North

Applicant: Stephanie Moran

Owner: Lodge #59

Program Area: Reconsideration of Awning/Sign Work, Signage, Painting grants.

Summary of previous grants: 

Awning:

The property owner had previously applied for the following grants IN 2023:

1.) Awning - Remove and discard the existing awning and covering and install new awning 
covering.

2.) Replacement Sign

Resolution 2023-150 authorized $2,648.28 to go to this property for Awning (which included some 
signage). The Awning cost more than anticipated, but since the amount was under the total 
amount authorized by the resolution, Finance provided the check for the $2,205.00. 

Painting:

Exterior Painting Office Front Prepping and painting of existing siding and facing of metal trim 
around windows and entry door.

The painting grant recommended previously (but not paid) was $575.00. The applicant plans to 
do the work at this time and the prices have changed. The current painting costs are $479.00. The 
recommended grant amount with a 1:1 match: $239.50.

Signage: 

Current cost estimate for the sign: $1,100.00

With a 1:1 grant match, recommended grant amount to be approved: $558.25.

TOTAL GRANT RECOMMENDATION:

Total recommended grant amount: $3,002.75 instead of the previously recommended $2,648.28.

All grants are a reimbursement of completed work.



Building Background: 

In July of 1867 the lodge voted to build a meeting room in elsewhere, but for unspecified reasons 
that project was abandoned and the lodge made a deal with the Smiths to build a larger meeting 
hall above their current meeting space.  A lodge member, Mr. Herran, and a Mr. Agnew 
apparently built the third story onto the Smith building, and that third story was then deeded to the 
Lodge.  

In 1873 the Masons purchased W. J. Morgan’s building, just north of the Smith building (now 103 
W. 2nd St. N.), and made plans to build a third story addition onto that building. The following year 
they sold the property back to Morgan; he, in turn, promised they could erect a third story onto the 
structure and he would deed it to them.  Later in 1874 the Lodge executed an agreement with S. 
J. Condit and Robert Burns, owners of the building now numbered 105 W. 2nd St. N., to build a 
third story onto that property; Condit and Burns would then deed the third story to the lodge.  The 
Lodge’s new meeting hall, encompassing the new third floors of the Morgan and Condit/Burns 
buildings, was completed in 1875, with what the 1878 “History of Jasper County” reported to be a 
lateral width of over 60’ and a length of about 70’.  The construction debt was retired in 1883.

In the decades following, the lodge continued to acquire property in this area.  In 1926, the lodge 
finally acquired full ownership of Block 8, when it was allowed to purchase the ground floor of the 
former Smith Building (then known as the McBride Building) at 101 W. 2nd St. N.

During 1962 an ice storm severely damaged the building, resulting in the entire east wall being 
completely rebuilt and refaced in yellow brick.  All but two of the east façade’s windows were 
removed or covered with brick; the two that remained were retrofitted with smaller windows of 
non-historic material.  This mid-century remodel unified the appearance of the upper stories of 
the three separate buildings as one single entity.

In 1999 the south wall of the building was near collapse, and bricks were beginning to fall from the 
upper stories to the sidewalk below.  The bricks were removed, the wall repaired, and an exterior 
insulation and finishing system covering (EIFS) was applied to the entire secondary façade.  The 
following year the lodge received a Beautification Award from the City of Newton for the work that 
was done on the wall.  

Although the size and appearance of the Masonic Block changed dramatically since the first 
meeting hall was constructed in1867, the businesses in the Block have been remarkably stable.   
Newspapers and other historical records prior to 1900 rarely listed a business together with its 
complete address, saying instead “west side of square,” etc.   From what has been gleaned from 
photographs and maps, it appears that throughout much of the Masonic Block’s history four main 
types of business (grocery, drug, clothing, and variety stores) have had long associations with this 
location.  



Since the beginning of this century, a number of specialty businesses have rented the three 
storefronts, with none remaining for more than a few years.  The Masonic Block’s second floor 
offices appear to have been rented out until the 1940s or 1950s.  Most of the early tenants were 
doctors and lawyers.  One long-standing second floor tenant was the Jasper County Telephone 
Company, which occupied its space from the early 1900s until 1920 or later.

Currently all second and third floor rooms are occupied by the lodge.



Existing Condition:  









CHECK REQUEST

Payable to:  Stephanie Moran

Mailing Address:  Stephanie Moran

Silverado Jewelry

105 West 2nd Street North

Newton, Iowa

Amount:  $2,205.00

Purpose:  Downtown Improvement Grant

Fund:  $2,205.00 from 305-5150-67626 (Façade)

Authorization: RESO 2023-150; 2024-233 (completion extension)

Date: September 26, 2024

Other Instructions: Please let Erin C. know when check is ready for 
pickup

Request Submitted by: 

Erin Chambers, Director Com Dev



RESOLUTION NO. 2023 - 

RESOLUTION APPROVING THE GRANTING OF A
DOWNTOWN IMPROVEMENT GRANT FOR THE BUSINESS

AT 105 WEST 2ND STREET NORTH

WHEREAS, Envision Newton 2042 recognizes the role of the Downtown as the
heart of the community and recommends a focus on curb appeal and community
aesthetics; and

WHEREAS, the Newton City Council has established the Downtown
Improvement Grant Program; and

WHEREAS, Stephanie Moran, Silverado Jewelry, submitted an application
requesting grant funds for 105 West 2" d Street North for assistance awning recovering
signage, and painting; and

WHEREAS, the Downtown Grant Review Board, at their meeting on May 25, 
2023, recommended approval of the grant request; and

NOW THEREFORE, BE IT RESOLVED by the City Council of Newton, 
Iowa, that the Downtown Improvement Grant Funds be provided to Stephanie Moran, 
Silverado Jewelry, for awning removal, awning recovering, signage, and painting as a
reimbursement in an amount not to exceed a total amount of 2, 648.28, provided a 1: 1
match is met; 

BE IT FURTHER RESOLVED by the City Council of Newton, Iowa: 
That the City shall obtain the signatures on the Downtown Improvement Grant Program
Agreement. 

PASSED this +
k

day of June, 2023. 

APPROVED this

City Clerk
10WF0r-4A!f, J, ipj j

day of June, 2023. 

Mich'gel L. Hansen, Mayor



RESOLUTION NO. 2024 -   oC33

RESOLUTION APPROVING AN EXTENSION TO THE

COMPLETION DATE FOR THE DOWNTOWN IMPROVEMENT

GRANT AT 105 WEST 2ND STREET NORTH

WHEREAS, Envision Newton 2042 recognizes the role of the Downtown as the

heart of the community and recommends a focus on curb appeal and community
aesthetics; and

WHEREAS, the Newton City Council has established the Downtown
Improvement Grant Program; and

WHEREAS, by resolution 2023- 150, the Newton City Council approved a
downtown improvement grant in an amount not to exceed $2, 648. 28 for awning
removal, recovering, signage and painting to Stephanie Moran, Silverado Jewelry; and

WHEREAS, additional time is needed to complete the project beyond the
articulated completion date in the Downtown Improvement Grant Program Agreement;

and

NOW THEREFORE, BE IT RESOLVED by the City Council of Newton,
Iowa, that the completion deadline for the Downtown Improvement Grant Projects for
105 West 2nd Street North be extended to December 31, 2024.

PASSED this I `    day of July, 2024.

APPROVED this day of July, 2024.

ely Geor    , Mayor

ATTEST:

Katrina Davis, City Clerk

t
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