M Newton

PUBLIC LIBRARY
Newton Public Library Board Meeting Agenda

Thursday, November 6™, 4 p.m. Library Conference Room

l. Call to Order
a. Agenda Approval
b. Minutes Approval

Il.  Citizen Participation
lll.  Approval of Bills

IV. Reports
a. Library Financial Report

b. Director’'s Report
c. City Report

V. Long-Range Plan
VI. Strategic Plan

VII. Old Business
a. Library Signage Project
b. Fire Suppression System - CIP

VIIl.  New Business

Trustee Manual Chapter 5 Review & Discussion (Chap. 3 in November)
Approve 28E FY2027 Contract Rates

Book Vendor Update

LFI Shelves Order Approval

Holiday Staff Luncheon Planning - Dec. 12"

FY27 Budget Discussion

FY27 Budget Approval

Wish List Tree Approval

Hotspot Policy Edits

i R

IX. Agenda items for next meeting: Thursday, November 20", 4pm, Meeting Room
a. Library Card Design

X. Library Board Open Discussion

XI. Adjourn

The Newton Public Library is pleased to provide reasonable accommodations, in compliance with the Americans with Disabilities Act,
for those individuals or groups who require assistance in able to participate in the public meeting. Please contact the library at least
24 hours in advance of the meeting at 641-792-4108 to arrange for accommodations to be provided.

President: Rita Baker; Vice President: Darcy Soule; Secretary: Rachel Braafhart;
Treasurer: Ashton Bierman; At-Large: Bethany Hutchinson



