NEWTON BUDGET WORKSHOP CITY COUNCIL MEETING MINUTES
JANUARY 2, 2024, 8:48 PM

Call to Order
1. Roll Call
The City Council of Newton, lowa met in special session at 8:48 P.M. on the above date

in the Council Chambers at 101 West 41" Street South. Mayor George
presided. Present Council Members: Mills, Simbro, Dalton, Hallam, Wade. Absent:

None.

Presentation

2. Executive Team Presentation - Fire Department - Jarrod Wellik, Fire Chief
Wellik presented proposed changes from previous years' budget for the Fire
Department.

3. Executive Team Presentation - Police Department - Rob Burdess, Police Chief
Burdess presented proposed changes from previous years' budget for the Police
Department.

4, Executive Team Presentation - Library Department - Nicole Terry, Library Director

Library's presentation was postponed to the next meeting.

5. Executive Team Presentation - Administrative Services - Katrina Davis, Administrative
Services Manager
Admin Services’ presentation was postponed to the next meeting.

6. Executive Team Presentation - Executive/Finance/Utility Billing/Legal - Lisa Frasier,
Finance Officer
Finance's presentation was postponed to the next meeting.

7. Initial General Fund Revenue Estimate/ Partner Contributions / Tax Increment Financing
- Lisa Frasier, Finance Officer & Candace Streeter, Financial Analyst
Muckler discussed the roliback effects on residential and commercial properties. As well
as the 65 and Military exemptions. Discussion ensued regarding partner organization
funding and increasing various fees.

Mayor/Council Comments
8. Mayor and Council Comments

Adjourn
Moved by Dalton, seconded by Simbro to adjourn the meeting at 10:04 P.M. Motion
unanimously carried by voice vote.
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